Results of the Office of Financial Management 15-Passenger Van Loss Prevention Review Team
	LPRT Recommendations 

1. Phase out use of 15-passenger and 12-passenger vans for transporting passengers.  Based on the most recent NHTSA publications, vans configured for eight or fewer passengers appear to provide the largest capacity for the safest use, but this should be verified with experts.  Other options exist, such as chartering buses with experienced drivers that the school may want to consider.



	Until this recommendation is adopted:

1. Change the 15-passenger van driver training program to include behind-the-wheel training, and to provide more emphasis on preventing alcohol use.  Evaluate the Sports Club Federation rules designed to prevent and deter alcohol use after events and improve them to increase their effectiveness.

2. Work with the WSP and other experts to re-evaluate the risk associated with passenger vehicle and small van use for transporting sports club members to events and to develop policies and procedures to minimize any risks.

3. Change the certification requirements for student drivers.  For example, drivers should have a minimum of five years driving experience and no major citations or accidents for the previous three years.  Colleges and Universities may have issues finding drivers for student programs if they require more experience for driving a 15-passenger van.

4. Seat belt usage should be further emphasized in training, with statistics from rollover accidents nationally and in Washington State.  Use the examples from prior accidents to illustrate the reality of the risk.

5. Ensure all levels of administration associated with Sports Club Federation have an accurate understanding of the program requirements and effectiveness.  Obtain participant feedback on what has been learned and develop a plan to monitor compliance with the training. 




Note: Full LPRT report is available at: http://www.ofm.wa.gov/rmd/lprt/reports.htm
ENCLOSURE 1
WSU Implementation Van Plan
	Phase out of 10 Passenger or Larger Vans

	Implementation Date
	Action
	Remarks

	February 1, 2006
	Transport K-12 students only in 8-pax or smaller vans
	

	March 13, 2006
	Reduce seating in large vans to 9 seat positions or less 
	Spring Break – Reduced seat positions 

	March 13, 2006
	Identify and remove pre-2001 vans from the passenger van fleet
	These vans may be used as cargo vans

	July 1, 2006
	Restrict use of large vans to local roadways where posted speed limits do not exceed 35 mph  
	Prohibited from highway use

	January 1, 2007
	Eliminate Pre-2003 10-pax or larger vans from the passenger van fleet
	2003 and later models are equipped with improved safety features

	January 1, 2008
	Eliminate all 10-pax or  larger vans from passenger van fleet
	Cargo van and van pool use may continue

	Requirements for all WSU Passenger Van Drivers

	February 1, 2006
	Meet WSU’s minimum driving record standard
	No major violations and no more than 3 moving violations of any type in the past three years

	
	Provide supervisor a copy of driving abstract or record and proof of personal auto policy
	

	
	Be on official WSU business
	

	
	Have at least five (5) years of driving experience
	

	
	Be at least 21 years of age
	

	
	Hourly employees and students may not be drivers for vans carrying K-12 students
	

	Additional Requirements for Drivers of Passenger Vans whose original design was 10-pax or larger

	February 1, 2006


	Completion of WSU Van Training Course
	Additional emphasis on seat belt usage.  No major changes from current training program

	March 13, 2006
	Completion of a behind-the-wheel van training
	Develop a hands-on van training program for large passenger van drivers driving on roadways exceeding 35 mph 


ENCLOSURE 2

January 13, 2006




