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Annual Plan of Work Template
1.) Planning Calendar Year:       
2.) Title of Project:      
3.) Type of Plan:  

Individual plan   FORMCHECKBOX 

Name of Individual:  

     
Team plan          FORMCHECKBOX 

Team Name:  

Name of Team leader: 
4.) Goals and Initiatives 

      Projects should fit within the goals & initiatives of WSU Extension.  Indicate the primary 
goal and/or initiative on which your project will focus (you may select no more than one goal, one initiative or one goal and one initiative):
Programming Goals: (Select one box only)
 FORMCHECKBOX 
 Create and Sustain Vibrant Communities and Urban Neighborhoods
 FORMCHECKBOX 
 Create and Sustain Businesses, Jobs, and the Economic Vitality of Washington
 FORMCHECKBOX 
 Enhance Natural Resources and Environmental Stewardship
 FORMCHECKBOX 
 Enhance Economic Opportunities for Agricultural Enterprises While Protecting

Washington’s Resources

 FORMCHECKBOX 
 Improve Health and Wellness of the Residents of Washington
 FORMCHECKBOX 
 Empower Youth and Families to Achieve Social, Economic, and Educational

 Success
 FORMCHECKBOX 
 Enhance Energy Security of the PNW through Increased Efficiency and

Application of Renewable Energy Resources
Organizational Initiatives: (Select one box only)
 FORMCHECKBOX 
 Strengthen WSU Extension’s capacity to Address Critical Urban Issues
 FORMCHECKBOX 
 Strengthen WSU Extension’s Role as an Integral Part of the University

 FORMCHECKBOX 
 Increase the Diversity of WSU Extension’s Faculty, Staff, Volunteer Base, and

 Those We Serve

 FORMCHECKBOX 
 Create a Premier Extension Web Presence for Delivery of Educational

 Programming and Materials to Diverse Audiences
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Name:      


5.) Situation (If this is a team plan, cut and paste the situation statement here from the team plan.  

Modify for local focus if necessary.  If this is an individual plan, write the situation statement, or cut and paste from a previous year’s plan if the situation has not changed):
     
6.) Activities Planned (If this is a team plan, list specific inputs/outputs that YOU plan to 
     contribute this year to help the team move toward its planned impacts):

Inputs: 

Outputs: (include any major publications – peer reviewed journal articles, abstracts, extension publications, etc. - that you plan to complete this year):

7.) Outcomes Measured (If this is a team plan, list specific outcomes/impacts that YOU plan to 
measure this year to contribute to the outcomes of the team.  If you are starting a new project, you may only be able to effect learning change in the first year.  However, if you have been implementing a project for several years, you should plan to measure and report longer-term outcomes and impacts.  Your plan describes evaluation processes that will help you measure these medium or long-term outcomes and impacts):

 FORMCHECKBOX 
   Short term outcomes (learning change):
a. Describe the desired learning change(s) you are seeking to achieve with this plan of work.
     
b.  Describe the methods you will use in evaluating learning change?
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Name: 


 FORMCHECKBOX 
   Medium term (action change):

a. Describe behavior or action changes you are seeking to achieve with this plan of work.

     
b. Describe the methods you will use to assess these behavior or action changes. 
     

 FORMCHECKBOX 
   Long term (condition change):

a. Describe the long term goal of this plan of work in terms of condition or situation changes. 

     
b. Describe the methods you will use to assess this goal. 
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